Project Brief – Little River Wairewa Community Trust
To be used for all ideas/projects to assist decision making, allocation of resources and funding applications. 
	Name of Project:



	Description:



	Copy of Meeting Minute to Accept Project:



	How do we know this is needed? How did it come about?



	Expected Outcomes For Community: (Tangible and intangible)



	How much will it cost? (Budget breakdown)



	Where will the money come from? (Include the meeting minute to apply for any funding)



	Milestones/Review Points. (To check if is on track and whether to continue)



	Expected Completion Date



	Trust Member  Leading This Project


	Other Trust Members/Stakeholders/Helpers



Date Brief Written:


